If The Answer ToAny Of These Questions
Is“No” Or “I Don't Know,” Let’s Talk.

« Are your QA group’s activities commensurate with vour regulatory requirements in light of
company operations, goals and resources?

« Does the QA group provide advice regarding business risks, operational andfor
financial impact of non-compliance?

« Does QA differentiate between operational problems and regulatory sympioms?

« Are Qs recommendations practical in context of company sire, complexity and resources?
« Can your QA group adequately defend and/or represent you during external sudits?

« Is the relationship between QA and the rest of the company collegial rather than adversarial?
« Have you quantified human and financial resources required to address QA's observations?

» Have your projects been completed on time and within budget in light of QA obsenvations
and recommendations?

The Practical Quality Proposition for Quality Assurance

Cur passion - to nuriure a QA group that provides value to your
business without putting the business out of business.

Our goal - to create an environment in which QA helps to improve
operational efficiency and profitability while maintaining regulatory
compliance.

Cur solutions - 10 align QA with operational interests 1o maximize

your company’s profitability and compliance status while minimizing
the operational inefficlencies.

COur approach - to determine whether regulatory observations
address operational issues and problems and whether the
recommendations are designed o eliminate the latter.

The end result - an effective QA group that will be a value
proposition for your organization.
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“If you work with us once,
you will want to work with us again”
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